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The Year of The Scout : 1982-1983 


The Living Spirit 


In this issue we are reproducing an excellent article on Gilwell, the international 
training centre in England written by one of the veterans of the Movement who knew the 
place so well. It is here that the first training course, the Wood Badge Course was 
held in September 1919 and we have the reunions of those Scouters who hold the Wood 
Badge all over the world during this month every year. Gilwell has over the years, 
played a unique role in the history of World Scouting and it seemed appropriate 
that the article is published at this time of 7he Year of the Scout, 


The place and the name by which it is known are one of our strongest links with 
the man who gave the priceless gift of Scouting to the youth of the world that they may 
train themselves, along the lines that he showed them and become useful citizens of 
their country. When a peerage was conferred on the Founder by the late King George V, 
he took the title of Baron Baden—Powell of Gilwell, and as his grandson, the present 
Lord Baden-Powell, the third in the lineage remarked, ‘’the name and title belonged to 
millions of people’’, boys and girls, men and women throughout the world who have 
been treading the path which he lighted for them. 


The iate Lord Rowallan, the third Chief Scout of the British Commonwealth 
described Gilwell as ‘‘the Hub of the Wheel from which Spokes radiate to practically 
every couniry in the free world’’. The Scout history of Gilwell started three score and 
three years ago and, since then, many little Gilwells have sprung up in many places all 
over the world. As most aptly observed by Mr. Justice Vivian Bose, the last Chief 
Commissioner of the Boy Scouts Association /n India and the second National Com- 
missioner of the present Bharat Scouts & Guides, ‘The torch that is Gilwell is not one 
that is to be handed from man to man that it lives only in one place and in one hand. It 
is a flaming fire from which a hundred torches are lighted........ that are of the fire of 
Gilwell; other wood, other smoke, other kindling, but the same living flame. That is 
the Spirit of Gi/we!//,"’ 


The Beginning of Gilwell 


Many years ago B.-P. said he wanted 
two places, one where Scouts from London 
could go and camp without any long and 
expensive journey, and the other where a 
Training Centre for Scouters could be 
established. And _ suddenly both his 
dreams came true, in one and the same 
place, Gilwell! Park. 


One day | found a pleasant, and 
prosperous looking man, wandering about 
the corridors at I.Hq. | asked him, for- 
tunately quite politely, what he was doing 
and whether | could help him in any way. 
He said he wanted to do something for 
the Scout Movement; so | took him to my 
room and we sat down to talk about it. 


| discovered that his - ‘‘something”’ 
might be in the nature of several thousand 
pounds; and he wanted to know _ if good 
use could made of it and for what purpose. 
So | told him what | knew was in B.-P.’s 


mind. He liked the idea; he came and 


saw B.-P., and the whole thing was 
settled. 


That was William du Bois Maclaren, 
a Scottish District Scout Commissioner, 
and the search for a suitable place began. 


P.B. Nevill—the Commissioner of 
East London—has always claimed to be 
the one who found Gilwell. His claim to 
this distinction was, | know, disputed on 
friendly rivalry by another Commissioner; 


By D. Francis Morgan 


but | gather he has now firmly established 
it. He was certainly very active there in 
those first early days; he even slept, or at 
any rate spent many nights, up a tree in 
the Lime Walk on a kind of monkey plat- 
form he had built. 


SO we got Gilwell and the memory of 
him to whose generosity and belief in 
Scouting we owe it, is perpetuated by 
the patch of Maclaren tartan on the point 
of our Gilwell Scarves. 


The next thing was to find the man to 
run it, We had all realised that, though 
there must always be a place there for 
Scout camping, at the same time its out- 
standing function must be that of a 
Training Centre for Scouters; and it was 
essential that the man who was to be 
known as Camp Chief (nowhe is called 
Director of Adult Training) should be one 
who could there establish and conduct a 
scheme of training in accordance with 
B.-P.’s vision. 


Here again | was fortunate enough to 
be involved in these early beginnings. Sir 
Percy Everett, who was closely associated 
with B.-P. from the earliest days of the 
Movement and who subsequently became 
the Deputy Chief Scout, asked me if | knew 
anyone who could doit, and !told him 
| knew one who | was sure would be the 
very man if he would take it on—Francis 
Gidney. 


| had known him for many years—a 
very good Scout who did brilliantly any- 
thing to which he set his hand, aman of 
great charm and immense enthusiasm, 
always bubbling over with ideas, a man of 
deep and sincere convictions and with an 
intense belief in Scouting. We had been 
up at Cambridge together where he had 
been successful in every way, in spite of 
various mad adventures we had together, 
and he had afterwards gone into the army. 
Keen as | knew he was on_ Scouting, 
| doubted if he would feel he could give 
up acareer, which was already one of 
great promise. But | wrote and told him 
about the job; and. by an extraordinary 
coincidence my letter crossed one from 
him to me; as a result of his war experiences 
he was being invalided out of the Army; 
did | know a job that he could do? 


So hecame and saw B.-P. and Everett 
and others at |.Hq; and, finding favour in 
their eyes, was offered the job of Carp 
Chief. A few days later he told me that 
his Army doctors had said he could not 
stand such a job; but he refused to accept 
their verdict and went to see a specialist 
who told him it was just the sort of life he 
ought to lead. So Gidney came to Gil- 
well; and there under the direction and 
guidance of the Founder of Scouting he 
established Wood Badge Training and 
gave it the scope and form which it still 
basically retains. 


Gilwell was very different forty years 
ago from what it has now become. It had 
been uninhabited and lain derilict for over 
fifteen years; the whole place was com- 
plete jungle, and. the House itself was in 
a ruinous state. We should have saved a 
lot of money in the end if we had pulled 
the old house down and built a new one; 
but we should have lost all the graciousness 
and atmosphere of that beautiful and 


historic house; and we have been abund- 
antly justified in restoring and preserving it. - 


Gidney and his wife moved in early in 
the summer of 1919, but could not for 
some time use the main house and had to 
live in the gardner’s cottage which then 
stood where the new Troop Room has 
now been built; some years later the 
cottage had to be pulled down to save it 
from falling down. . 


During that summer | spent a good 
deal of time at Gilwell, and | well remember 
the first time | went to stay there. Gidney 
met me at Chingford Station with a pony 
in a tub-like conveyance known in 
those days as a ‘’gOverness cart’’. When 
we came to Gilwell Lane it was quite 
difficult to see where it began; it was 
almost completely grown over, and the 
pony had to push its way between the 
bushes on each side of the track. 


All through those months Gidney and 
| had many long talks about the first 
course* that was to be run, and he even- 
tually asked me to go down a few days 
beforehand and stay at Gilwell to help him 
with the course. There was not a great 
deal of room in the gardener’s cottage, so 
| said | would sleep in the house. But my 
first night was not much of a success. 
| found a place where the roof was not 
open to the sky, but there were bangs and 
crashes all night as the wind blew doors 
without fastenings to and fro, and glass 
fell out of loose and broken windows. 
So | moved into quite a sound hut near 
where the Gidney Cabin now stands, and 
having cleaned it out, | made myself a 
comfortable home with a camp bed, table 
and chairs. It was not a long time after- 

*This was the first Wood Badge Course—-a Scout 


Course—heild from the 8th to the 19th September 
1919, 


wards that | was told it had originally 
been a pig-sty. | don’t belive that; if it had 
been a pig-sty it was surely the largest and 
most luxurious mortal pigs ever had. 


The night before the course assembled 
Gidney came to mypig-sty, and we sat 
and talked until quite late. It was very 
dark when he left me to make: his way 


through the jungle to the gardener’s 


cottage. | offered him a large acetylene 
lantern | had, but he scorned it. ‘‘My 
dear chap,"’ he said, ‘‘do you think | 
don’t yet know my way about Gilwell’’? 
So off he went, and | started turning in 
for the night. Some time afterwards | heard 


a great crashing in the bushes and went 


to the door to see whatsort of a beast it 
was. There was Gidney looking rather 
the worse for wear and admitting he had 
completely lost himself in the jungle; and 
he begged the loan of my lantern after all. 


The first course was a most interesting 
time, and proved even more successful 
than we had hoped. But the strain told 
on him, and onthe last night he had to go 
to bed early and asked me to take the last 
Camp Fire. This, although | did not 
realise it at the time, was undoubtedly a 
first indication that his Army doctors had 
been right. He suffered a good deal in 


his health all the time he was at Gilwell, 


and died not so very long after he left 
there. 


At this last Camp Fire the members of 
the course were feeling on top of the 
world and their enthusiasm knew no 
bounds. They felt they had had an 
experience no man- had had before; they 
were pioneers, a band of brothers who 
must keep together and never lose the 
bonds of a very special brotherhood that 
must always exist between them. As | 
stood in the light of that Camp Fire to give 


a final talk, | too was deeply moved by the 
emotion of a moment that could never be 
forgatten, that could never quite occur 
again, but | felt | must remind them that 
there was one brotherhood of Scouting, 
and that we must never contemplate any 
kind of inner brotherhood of Gilwellians. 


This point came up again next morning. 
The Course assembled in what is now 
B.-P.’s room at |.Hqg to hear final words 
from the Chief Scout himself. B.-P., Gidney 
and | stood for a few minutes outside the 
door whilst | urged there should be no 
speciai Gilwell Scarf, and indeed, the 
pendulum having perhaps swung too far 
in my mind, there should be no actual 
Wood Badge worn. But the others were 
against me, and! the least of the three; 
and so.the Course got their Wood Badges 
and Scarves. But there may have been 
some slight substance in my argument at 
that time; on several occasions in the next 
few years, some Wood Badgers did lose 
their heads a little; and B.-P. occasionally 
reminded holders of the Wood Badge that 
it'was not the sign of a distinction once 
attained that raised them for all time toa 
higher level than all their fellow Scouters, 
but that it was evidence of a desire to learn 
and go on learning for the rest of their 
lives; of, in fact, a humble and enquiring 
mind. 


A day or two later | received a short 
note from Gidney: ‘Il want to say that 
| hope you take the little affair of the 
‘bag 0’ bones’ in the light of a purely 
business and impersonal matter, as | do. 
| should be awfully upset to think you felt 
otherwise, but there-l know you well 
enough to be quite sure on that score. 


P.S. | bet old Dinizulu turned in his 
grave with excitement at about 2 p.m. 
on the 19th II!’ 


Gidney was agreat man: a happy 
man, though dark clouds gathered round 
him in his fatter days: and he gave 
happiness to many. He started Gilwell 
with all that that implies, and | can. think 
of few who could have done it so well at 
the beginning. How things would have 
gone had he stayed longer than he did is 
not so certain; he was an inspirer rather 
than an administrator. He was not always 
a good judge of character: he was too 
kind and tolerant a man to be always fully 
conscious of defects in others: and his 
loyalty was of a depth not always fully 
comprehended by some with whom he 
had to deal. 


But Scouting will always owe a deep 
debt of gratitude to. Captain Francis 
Gidney, its first Camp Chief. 

From The Scouter, January 1960 


About the Author: Francis Morgan 
was one of B -P.’s close associates. He 
was the first Deputy Camp Chief. Deputy 
Camp Chiefs were members of the interna- 
tional team responsible for conducting 
recognised __ training courses for adult 
leaders on the Gilwell pattern. Morgan 
also held many other important assign- 
ments in the Movement at various times, 
as Assistant Secretary at the then Imperial 
Headquarters in London (1918), as Legal 
Secretary (1938),Legal Adviser to the Boy 
Scouts Association in the United Kingdom 
(1952), Assistant Overseas Commissioner 
(1958) and at the time of writing this 
article (1960), as Commonwealth Com- 
missioner. 
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MY THREE YEARS IN CUBS 


I’m a little Wolf Cub short and thin 


My first year is about to begin, 


If you don’t help somebody, it is a sin 
When you win a badge, it will make you grin 


In my Second year of Cubs I’m tall and lean 
To earn all my Stars, that is my dream 
When we're in our Six, we work as a team 
And | try to keep my uniform Clean 


In my last year of Cubs, | am ta!l and Stout 
| know what Cubbing is all about 

I've had the fun and | want to shout 

Hey you guys, I’ve become a Scout. 


With acknowledgements to the Leader 


sentby K. Kasinath 
etl aaa TN iT oR 


Improving the Quality of Scouts and Guides 


Scouting is a game for boys but a job 
for Scouters. Many of us do not under- 
stand what this job is. We must touch 
our heart and get the feel, ‘‘have 
| done real Scouting ?’’. You may get 
the correct answer from your con- 
science, if you can depend on it, 


Now our aim is to make our race and 
our nation of energetic, capable workers 
and good citizens. 


The best way of achieving this, is to 
give our boys the training they need. We 
have to remember that the mass of the 
boys are already tired sitting hours together 
in the school and our training should, 
therefore, be in the form of recreation and 
this should be as much as possible out of 
doors. Thatis the object to be achieved 
with the help of our Games and the Badge 
system. 


Many of the Scouters do not take 
interest in training the boys in the Scout 
tests and badges and that is the reason 
we see that there are more Tenderpads 
and Tenderfoots. They don’t progress in 
their units because we don‘t encourage 
them to go ahead by means of any pur- 
poseful progressive training. 


Every test in our Badge System calls 
into play some trait of character that a 
boy must develop to the full, if he is to 
put back into life even a portion of what 


he takes out of it. Consider for a moment 
the tasks in the tests for the Il Class badge. 


Health: To enable him to deal with 
small injuries so as to be of service to 
Others, he must keep himself fit in the 
first place. 


Observation: To quicken his intelli- 
gence and resourcefulness, thereby making 
him a more usefulmember of the commu- 
nity, to increase his Scout knowledge 
thereby helping him in his practical 
Scouting. 


Pioneering: To teach him safety 
measures and thrift. 


Signalling: To exercise his ability to 
memorise and concentrate; to encourage 
‘'stickability’‘, to make him competent in 
Case of need. 


Exploring: To give him further Scout 
knowledge, to teach him to be practical, 
careful and thrifty; to add to his inde- 
pendence in judging correctly. And so, it 
is with every other test. 


The same thing applies to proficiency 
badges : Some are designed to increase 
his efficiency as a Scout, others to encou- 
rage him to cultivate hobbies either for 
pleasure or for profit and to be knowled 
geable about them. 


How are we to realise whether we 
have really trained our boys on correct 


lines and encourage them to pass the 
Scout Tests and earn Badges ? 


The Scouter who claims that he has no 
belief in Tests and Badges should realise 
that he is not doing his job in the right 
spirit. So if we are really interested in 
training the boys under our care to become 
competent and good Scouts, it should be 
our responsibility to give them the proper 
training according to our scheme, so that 
we may achieve the desired results to 
maintain the standard in Scouting. 


“It has been said that the parents are 
mirrored in the child. It is equally true 
that the Scouters are mirrored in their 
Scouts’’. 


By looking at the unit, we can judge 
the standard of the unit, as also the 
efficiency of the Scouter, Therefore, every 
Scouter must know the part he has to play 
to improve the standard of Scouting in his 
unit and he must always play his part in 
the right spirit to achieve it. 


What Are We Doing To Achieve This ? 

The Scouters should conduct regular 
unit meetings. The children must be 
encouraged to attend the meetings in 
uniform, this applies equally well to the 
Scouter also. In every meeting the train- 
ing must be progressive. The success of 
any unit meeting depends entirely on its 
programmes and how they are carried 
through purposefully towards a certain 
planned goal. 


The material is there, the boys, ready 
and willing to do anything. 


The means are there; Scouting, with 
the tremendous scope and Opportunity 
which has been devised and developed 
through the years and yet is sufficiently 
elastic to meet all needs and suit all 
Customers and circumstances. 


It is the Scouter’s job to put these 
factors together in the best possible way- 
the secret is Programme Planning. 


Scouters should develop the desire to 
acquire more knowledge and skills which 
will enable them to give qualitative train- 
ing to their boys. They must attend Wood 
Badge courses and aim at becoming Wood 
Badge holders. They should attend meet- 
ings and conferences so that they may be 
able to exchange ideas, gain experience 
which ultimately helps them to raise the 
Standard of their units. 


The Scouters have to arrange frequent 
hikes for boys and atleast one annual 
camp for a duration of at least 3 days. 


Our Founder said that camps and 
hikes are our greatest opportunity to give 
the final finishing touches to the boys 
whom we are out to train and make them 
really happy, healthy and helpful citizens 
which is our ultimate aim. 


S. Audikesavalu 
State Organising Commissioner (S) 


News, Views and Notes 


Asia Pacific Region Advanced 
Training Workshop Singapore 
The workshop was organised by the 
Asia-Pacific Region Programme Committee 
and hosted by the Singapore Girl Guides 
Association. Seventeen Countries, Africa, 
Australia, Fiji, Hong-Kong, India Indo- 
nesia, Japan, Malaysia, Nepal, New 
Zealand, Pakistan, Thailand, Phillippines, 
Republic of China, Singapore, Srilanka 
and Isreal participated, the total number of 
participants being 33. Dr. Perin Banker, 
the Chairman of Asia Pacific Committee, 
Miss Mary Hill, Training Co-ordinate, Asia 
Pacific Training Pool, Miss Mary Hopkrik, 
member of the World Committee, Miss 
Jill Johnstone, Mrs. Venetia Gamage, 
Mrs. Carole Miltu, Miss Beatrui Wee and 
Mrs. Wong Hoe Eng were on the staff. 


The daily programme. Started at 
7-30 A.M. and extended until 9-30 P.M. 
Each country was given a place to put up 
their culture, tradition, education and 
religion The workshop was inaugurated by 
Dr. Eepens Lians, President of the 
Singapore Scout Association on the 7th at 
8-45 A.M. The traditional tiger dance of 
Singapore was shown at 11 A.M. We 
presented a paper on Guiding in India. 


The highlights of the programme 
were an Official dinner at the Equatosca 
Hotel on the 8th, City tour, a slide show, 
visit to the Guide Camp, Browine Pack 
and dinner with the Guides and Browines 
on the 10th June and visit to the Santhose 
Island on the 14th. 


10 


Every day in the evening we had 
subjects like music, drama by specialists 
and crafts by the participants. 


We, Indian delegates left India by Air 
India on the 5th June at 9A.M. from 
Madras and reached Singapore at 5-30 
P.M., Singapore time on the same day. 
Mrs. Chue Swee Tiong received us and 
took us to the Guide House. After dinner 
we were taken by Mrs. Karnik who 
hosted us. After our workshop we went to 
Malaysia. 


We left on the 18th June at 10-15A.M. 
and reached Madras by 11-15 A.M., Indian 
time. I thank the National Commissioner 
and the Chief Commissioner of Guides for 
giving us this opportunity to participate in 
the workshop and exchange our ideas and 
skills. My sincere thanks are due to my 
State Headquarters, Bharat Scouts and 
Guides, Karnataka for permitting me to 
take part in this international programme. 


C. A. Meenaxi 
State Trg. Commissioner (G) 


Bangalore South District Patrol 
Leaders’ Training Camp 

The North and South Local Associa- 
tions of Bangalore South District conducted 
a Petro! Leaders’ Training Camp at Army 
High School, Baird Barracks, Kamaraj 
Road from the 24th July to the 8th Aug. 
on a week-end basis. Rev. Fr. Shenoy, 
S. J., President of the Association inaugu- 
rated the camp. 59 Scouts and 42 Guides 


of various schools from North and South 
Local Associations attended the camp. 
SriS. G. Bhat, ADC (S), ALT (S) and 
Sister Josephine Hoover were the leaders 
for the Scout and Guide sections respec- 
tively. The concluding function was pre- 
sided over by Mrs. Lyn. Rev. Fr. Shenoy 
welcomed the gathering. Sri S.G. Bhat 
read the report of the camp and Mrs. Lyn 
distributed the certificates to the partici- 
pants. 


Independence Day 
Celebrations: 1982 


The Koramangala Open Scout Group 
celebrated Independence Day on the 15th 
August. Sri M. Venkataraman, Assistant 
Manager, MICO and President of the 
Group was the Chief Guest. 


© 


Two President‘s Scouts called 
to Higher Service 


We have just received from the Scout- 
master of the Frank Anthony Scout Troop, 
Hospet, the sad news of the death, while 
swimming, of two President’s Scouts of the 
above Troop, Rajgopal and T. Ravindra, 
both students of the P.V.S.B.C. School in 
Hospet on the 25th May. They were ona 
holiday and had gone out on their own, 
and not on any Scout activity. 


CO —— 


Himalaya Wood Badge Course, Part I. 


Kindly note that the Himalayad Woo Badge Course, Part | (Study camp) has been 
scheduled to be held during October 1982. The following details are given for your 


information and necessary action :— 
Venue 
Dates 
Who can attend 


Besant Park, Doddaballapur. 
16-10-1982 to 22-10-1982. 


Scoutmasters and Cubmasters who have undergone the 


Pre-Himalaya Wood Badge Course in the respective 


sections. 
Regn. Fee 
Board & Lodge 


Rs. 10/- per Head. 


Travel Expenses 


Last date of Registration : 


The State Headquarters will provide Boarding & Lodging. 


The Registration fee and the travel expenses may be met 
out of the S.P. and R. R. funds (current or accumulated) 
as per G. O. No. ED 37—EBB 67, dated 1-3-1969. 


The names of eligible Scoutmasters and Cubmasters may 
please be forwarded to the State Headquarters, Fort, 
Bangalore-560 002, to reach on or before 30-9-1982. 
Final intimation be sent to the selected candidates direct. 


State Secretary 
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Himalaya Wood Badge Training Courses Part II Practical 
at Besant Park, Doddaballapur, during October 1982 
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7 The Himalaya Wood Badge Courses for Cub and Scout sections will be held 
at Besant Park, Doddaballapur during October 1982. The details are as follows :— 


(1) Nature of the course : HIMALAYA CUB WOOD BADGE COURSE 
PART II -PRACTICAL. 
Dates : 7th to 15th October 1982. 
Who can attend : Active Cubmasters who hold valid warrants 


and who have obtained Part | Certificate 
or written Study | of the Part |. 


Registration fee Rs. 10/-and special fee of Rs. 5/ for 
supply of books & literature to be paid by 
the selected participants. 


(2) Nature of the Course HIMALAYA SCOUT WOOD BADGE 
COURSE-PART II-PRACTICAL. 
Dates ; 6th to 15th October 1982. 
Who can attend ‘ Active Scoutmasters who hold valid 


warrants and who have obtained Part | 
Certificate or written Study | of the Part | 


Registration fee : Rs. 10/- and special fee of Rs. 5/- for 
supply of books & literature to be paid by 
_ the selected participants. 


Last Date of * — -. .The last ‘date for receipt of applications at 
-- applications - : the State Headquarters is 18-9-1982 


Scoutmasters and Cubmasters may send their applications in the prescribed 
form to reach the State Head-quarters on or before 18-9-1982. The Registration 
fee and the Travel expenses may be met out of the S.P. & R.R. funds as per G.O. 
No. ED 37, EBB 67, dated 1-3-1969. Final intimation will be sent to the selected 
candidates. 


Registered as a Magazine Reg. No. K.R.N.B. 446 
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